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on (b) for the purposes of registration gradually worked a
change. In the case of the university teacher, the necessity, or
even the desirability, of (b) is not seriously entertained,
although it is well known that university teachers of large
classes are sometimes ineffective. We come back, however, to
our statement that the importance of (b) becomes less and less
as we proceed from the teacher of small children to the teacher
of adults; for the very good reason that the adult student knows
what he wants, and chiefly needs suggestion and general
guidance from a competent authority.
**
The teacher's   People who disbelieve in the necessity of train-
personality ing teachers, and who therefore have small faith
in the work of training colleges as such, usually
base their position upon the teacher's personality. Given the
right personality, training is superfluous; given the wrong
personality, training is useless. So runs the argument. In
examining it, let us be clear about the use of terms. In common
speech, the terms "character," "individuality," and "per-
sonality" are apt to be used almost interchangeably, so that if
we put the adjective "strong" or "weak" before them, the
expressions mean just the same thing. If, however, we pick
our words more carefully we make distinctions. When we
speak thus of a person's character, the reference is to his moral
standing; when we speak of his individuality, we refer to
qualities which make him specifically different from, although
generically similar to, other persons; and when we speak of his
personality, we refer to him as a social force. Thus, a person
may be of high character and marked individuality, and yet
may be the kind of person who could never make, for example,
a good salesman or politician, because he fails to impress
people: or, as we say, he lacks social force; he has no per-
sonality or a weak personality; with all his merits he "doesn't
put it across." Obviously then a really weak personality is a
fatal disqualification for teaching—at any rate for school

